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Continuous Quality Improvement

Committee meeting attendees introduced themselves and reviewed the agenda. Following that, the
committee reviewed the current data dashboard draft and discussed its purpose.

Then, attendees received a presentation on the data previously collected by SIAC. The committee co-chair
reviewed the plan for creating the data dashboard and the indicators that were previously listed as potentially
to be included. The committee committed to having a draft Data Dashboard ready to be presented to the full
Commissioner Level SIAC on July 22.

Finance & Resource

Committee meeting attendees introduced themselves and reviewed the agenda. Following that, the
committee reviewed the current data dashboard draft and discussed its purpose.

Next, the committee welcomed Robin Rhea, a Policy Advisor from the Cabinet for Health and Family Services,
who provided an extensive overview of the various ways data, can be pulled from the Medicaid system.
Following that presentation, the committee began discussion around diagnoses codes versus billing codes and
which to include in the Financial Mapping process.

Service Array

Committee meeting attendees introduced themselves and reviewed the agenda. Following that, the Service
Array committee discussed the most recent recommendations that were made to the Governor. Reviewing
each one recommendation, the group discussed the update and was struck by how much movement has
occurred with Transition Age Youth and the attention around psychotropic meds. The group suggested that
some of the recommendations needed to be carried forward but updated, for example the suicide
recommendations references QPR but there are updated practices that may need to be referenced. Next, the
committee reviewed the current version of the Service Array Continuum. Attendees discussed a few changes
but agreed that it was pretty solid. A suggestion was made to remove the categories/headings as it was
distracting from the primary purpose of the service continuum.

System Structure & Governance

Committee meeting attendees introduced themselves and reviewed the agenda. Following that, the
committee continued with highlights from the group’s responses to the facilitated discussion questions posed
during the May meeting. The group received an electronic copy of the responses prior to the meeting. The
standing committee then discussed possible recommendations for the Annual Report to the Governor. A draft
of the committee’s responses will be shared prior to submission to the SIAC Chair for presentation at the July
SIAC meeting. The committee then continued the brainstorming session pertaining to RIAC modernization by
breaking into small groups and drafting ideas to two questions then sharing these with the whole group.

Training & Technical Assistance

Committee meeting attendees introduced themselves and reviewed the agenda. Following that, the
committee reviewed the prior SIAC recommendations to the Governor and LRC. Upon reviewing, attendees
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requested to learn more about the past recommendations for the report to the governor, i.e.: were the past
recommendations ever accepted by the governor? The committee reported that they would need to know
more about those recommendations before coming up with new ones to present. Discussion around what the
committee charge was held. It was discussed that the committee was asked to develop a training protocol for
RIACs.

There was a discussion about conducting a needs survey to RIACS to see what types of trainings they would
need to have. Group would like a central hub or “clearing house” for training across the state. One website or
one group of people who could refer others to trainings or trainers on specific topics. It was reported that the
Children’s Review Panel collects evidence-based practices for state foster care children and host it in their data

system. The committee staff person committed to contacting the organization to request a copy.
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